Somerville High School Building Committee Info Session Notes

PROJECT:

LOCATION:

ATTENDEES: (Absent in Italics)

Somerville HS Project
Modular Trailer Complex, 81 Highland

MEETING DATE: April 26, 2019

Bldg. Cmte:

PMA:
SMMA.:

Suffolk (SCCI):

Others:

0 Mayor Curtatone (JC) o Tony Pierantozzi (TP) o Tony Ciccariello (TC)
o Rich Raiche (RR) o Mary Skipper (MS) o Stan Koty (SK)
o Max Nadeau (MN) o Ed Bean (EB) o Alumdena Abeyta (AA)

o Tom Bent (TB)

o Adda Santos(AS) o Mary-Jo Rossetti (MJR)

o Leo DeSimone (LD) o Sebastian LaGambina (SL) o Laura Pitone (LP)
oCarlos Contreras

o Anthony Lopresti o Chad Crittenden o Sean Burke

o Alex Pitkin

o Tony lacovino
o Denis Garriepy

o Lorraine Finnegan O Matt Rice o Dave Fanuele
o Peter Lukaic

o SEE ATTACHED SIGN-IN SHEET

Meeting called to order by Chair Tony Pierantozzi at 4:30 PM.

Motion to approve minutes of the March 25, 2019 meeting M:MJR S:RR D:None V:13-0-1

General
Item | Responsible Due Notes
9/09:01 SBC General Update: TP: Noted that there are some members of the public present
interested in the discussion surrounding the field. Tony asked the committee to
take the agenda out of order in order to move discussion of this topic to the
beginning of the meeting. No Objections.
9/09:01 SBC

Design Update: VE Process: TP: Reviewed the VM matrix with the committee.
M:RR S:MJR - Accept item 5 : Remove all landscape plantings (CHCP); 50°
swath along Highland Ave move to Central Hill project. Rough order of
magnitude (ROM)-$138,122

D: MJR: If those projects do not happen, is grass still being planted. SMMA:
yes LP: What scope is being removed? SMMA: Starts at 1895, moving east.
The central hill plan will change this design. TB: Will any lighting be removed.
SMMA: That is likely, we will address lighting needs from a safety/security
standpoint. LP: what about planting on the back side of the building? SMMA:
There are no plans to remove any of those plantings from the scope.

V: 13-0-1 PASS

M:RR S:SL — Remove turf field from the project scope, ROM $618,805
V: 0-14-0 FAIL

M:MS S:RR - Delete pavers, add in 10ft asphalt berms — ROM $181,300
VOTE: 13-0-1 PASS

M:TB S:MS - Delete pavers, add in subbase and asphalt walkways - ROM
$340,930
VOTE: 13-0-1 PASS




SCCI

Construction Update - SCCI: We are finishing SOE, concrete footings and
walls. Start of steel is May 2019 and trending towards phase one occupancy at
the end of the year. The schedule is tight.

MJR: What are the major concerns? SCCI: Mostly weather, once the building is
weather tight we have less concerns.

Cost / Schedule

Item

Responsible

Due

Notes

09:11

PMA

Schedule — with construction update

2/15:01

TC

School Interactions : LD and MS met with DESI to make sure they are in
compliance and make sure no learning hours will be affected. LD will reach
out to the advisory committee. LD will include TB. MS is still working on
transportation. DESI appreciated SHS reaching out and will work with the
district to inspect and approve the new spaces.

3/26:02

ALL

GLX: RR: There as been a big effort to coordinate both teams and are doing good
job collaborating. We have formal commitments from GLX to adjust their
schedule so we don’t need to use a larger crane. Starting in January or February,
School and Medford Street may be closed at the same time. GLX will be turning
over 20 parking spots at the Homan’s on July 1.

10/22:1

GMP Discussion: SCCI: working with a 3 party consultant to review the delay
claims. They are reviewing all clams and setting up meeting with all
subcontractors.

3/28:01

Change Orders/Budget: TP: We have exposure in excess of our availiblr
contingency. PMA and SCCI continue to work on reducing exposure. Last
week, SCCI was hopeful that they could reduce exposure by $3.5MM. We
could move forward with a low contingency and hope that it is enough and if
we run into issues, ask for more money then. MN: What happens if we don’t
spend all of the contaminated soils money. PMA: The money gets turned back
into contingency but not until phase 3.

TB: Expressed concerned about change order and the upward trend. SMMA:
noted that a lot of the changes are related to the temporary work. MEP
coordination is on a 3D model, we should have less issues moving forward.

2/15:03

ALL

Public Comment: TP: Opened the public comment period. MJR read a letter
from leaders of 7 youth sports organizations in Somerville.:

SHS Building Committee Members-

We are leaders of 7 youth sports organizations in Somerville, and we write to
express concerns about the potential delay in construction of an athletic field at
Somerville High School.

We experience first-hand the impact of the shortage of athletic fields in Somerville,
which significantly inhibits our ability to plan games and practices, recruit and
retain athletes, and keep our athletes safe. This issue was recognized in the City's
Master Fields Plan and by the Recreation Task Force.

The Somerville Parks and Recreation Department reported that in 2017, the City
was unable to meet requests for roughly 6,000 hours of athletic field permits. The
closing of Conway Park, which provided 1,250 hours of field permits in 2017, for




an uncertain length of time only exacerbates this problem. These thousands of
hours represent time that youth and other residents are NOT getting exercise, NOT
forming community connections and NOT reaping all of the other benefits that
come from participation in athletics.Just this year, the Somerville Youth Lacrosse
organization ceased activities partially due to a lack of access to fields.

A high quality field located at Somerville High School would provide significant
relief to the fields crisis. Obviously the addition of a field anywhere in Somerville
has a huge benefit. What makes this field unique is its central location, which
allows easy access for high school students and youth athletes throughout the city.

We urge you to keep this field construction as part of the SHS building project. We
are very concerned that moving the field construction to an undefined, unfunded
project with no clear timeline will result in a long delay in the creation of this field.

Jake Wilson, President, Somerville Youth Soccer League
Dan O'Sullivan, President, Somerville Little League

Bob Schofield, Director, Somerville Babe Ruth

Roger Desrochers, President, Somerville Pop Warner

Lea Hardy, President, Somerville Youth Softball

Mary Marshall, Vice President, Somerville Youth Softball
Dave Zraket, Treasurer, Somerville Youth Hockey
Caroline Rosas, Board Member, Somerville Youth Hockey
Nathan Wicks, President, Somerville Youth Ultimate

Mary Jo

Mary Jo Rossetti
Councilor-At-Large

TP: felt compelled to state that the field is not a competition sized field and will
primarily used by the high school PE program and HS athletics as a practice
field.

Roger Desrochers — Somerville Pop Warner — Stated that it is hard to fill spots
in some of Somerville’s sports programs because of the lack of quality fields.
Any field space that is built in the city would be helpful to the programs.

Dave Ahouse — Somerville Soccer — Access to the field or even adding a field
to take the burden off of other fields would help ease some scheduling issues
and help eliminate the need to have practices until 10PM.

Ellen Olivera — echos the comments about timing of practices and notes that
competition size field is not needed for practices.

Todd Easton - We may not be able to put out as good a product as surrounding
communities w/out quality fields; does not think the project is complete w/o a
field.

TP — Noted that the committee never considered eliminating the field, only
moving the construction to another city project, saving this project the expense.
Pavers and Landscaping are being asked to be moved into the city hall/1895




project to maintain continuity. If we install pavers now, they will not match the
pavers put in during the city hall project.

LP: Asked is a decision has been made on the pavers. MJR: This was a concern
of the committee and the vote to remove this scope was tabled.

AS: Made a public comment on behalf of Lisa Brewster. Construction workers
have been parking in teacher spots. LD and Ed Nuzzo have told workers not to
park in teacher spaces, but it is still an issue.

RR: Enforcement has been increased, Highland has been changed to a tow
zone. MJR: remined the committee that a provision of the variance is that
workers are not permitted to park onsite. She is grateful for the increased
enforcement. Ed Nuzzo: Has brought this up at the construction meetings
many times, SCCI has and continues to address this with the contractors.

Upcoming Meetings : ALL meetings at 4:30PM unless otherwise noted
04/29 — HS Mods
05/20 — HS Mods
06/17 —HS Mods
07/15 — HS Mods
08/12 — HS Mods

Meeting Adjourned: Motion to Adjourn M:RR S:MS V: 12-0-1 PASS 6:02 PM

The author of these minutes assumes, to the best of his or her knowledge, that the above content of these Meeting Minutes depict all that transpired during this Project meeting. All attendees are required to address
by memo or via e-mail, any omissions, errors or inconsistencies in the reporting of these Meeting Minutes, to the writer, within two (2) business days of receipt of these Meeting Minutes.

Prepared By:  Sean Burke, PMA Consultants

Signed: Sean Burke Date: 04/25/19;



PROJECT: Somerville HS
LOCATION: Somerville HS
MEETING DATE: April 08, 2019

Building Committee

Mayor J. Curtatone

Chair T. Pierantozzi
Adda Santos

Ed Bean

Mary Skipper
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